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Figure 1. Overview of CJR’s Pay-for-Performance Methodology 



Up to 10 

Points 

CMS compares each 
participant hospital’s 

THA/TKA Complications 
Measures to the  

distribution of the 
measure results for all 
subsection (d) hospitals 

that are eligible for  
payment under IPPS, 

report the measure and 
have at least 25 cases 

over a three-year  
period. 

If Participant  
Hospital’s  

Performance  
Percentile 

= 
CMS Awards  

Quality  
Performance Points 

≥ 90th  = 10.00 points 

≥ 80th and < 90th = 9.25 points 

≥ 70th and < 80th = 8.50 points 

≥ 60th and < 70th = 7.75 points 

≥ 50th and < 60th = 7.00 points 

≥ 40th and < 50th = 6.25 points 

≥ 30th and < 40th = 5.50 points 

< 30th = 0.00 points 

If ∆ Performance Percentile for the Complications Measure >= 2 deciles, 
then CMS Awards Additional Quality Improvement Points: 10% of Maximum 

Available Quality Performance Points for the Complications Measure 

Up to 1 
point 

CMS compares each 
participant hospital’s 
HCAHPS Linear Mean 
Roll-up Score to the 
distribution of the 

measure results for all 
subsection (d) hospitals 

that are eligible for  
payment under IPPS, 

report the measure and 
have at least 100 com-
pleted surveys in a four 

quarter period. 

If Participant  
Hospital’s  

Performance  
Percentile 

= 
CMS Awards  

Quality  
Performance Points 

≥ 90th  = 8.00 points 

≥ 80th and < 90th = 7.40 points 

≥ 70th and < 80th = 6.80 points 

≥ 60th and < 70th = 6.20 points 

≥ 50th and < 60th = 5.60 points 

≥ 40th and < 50th = 5.00 points 

≥ 30th and < 40th = 4.40 points 

< 30th = 0.00 points 

If ∆ Performance Percentile for the HCAHPS Linear Mean Roll-up Score >= 2 
deciles, then CMS Awards Additional Quality Improvement Points: 10% of 

Maximum Available Quality Performance Points for the HCAHPS Survey 
Measure 

Up to 0.8 
point 

Up to 8 

Points 

2 Points Participant Hospital Successfully Submits Patient-Reported  
Outcomes and Risk Variable Data 

Discount Percentage* 

PY Recon Repay 

1 1.5 NA 
2 1.5 0.5 

3 1.5 0.5 

4 1.5 1.5 

5 1.5 1.5 

CQS > 15 

(Excellent) 

CQS >= 6.9 
and <= 15 

(Good) 

Discount Percentage* 

PY Recon Repay 

1 2.0 NA 
2 2.0 1.0 
3 2.0 1.0 
4 2.0 2.0 
5 2.0 2.0 

CQS >= 5 
and < 6.9 

(Acceptable) 

Discount Percentage* 

PY Recon Repay 

1 3.0 NA 
2 3.0 2.0 

3 3.0 2.0 

4 3.0 3.0 

5 3.0 3.0 

CQS < 5
(Below  

Acceptable) 

Discount Percentage* 

PY Recon Repay 

1 IN NA 
2 IN 2.0 

3 IN 2.0 

4 IN 3.0 

5 IN 3.0 

Composite 
Quality Score 

(CQS):  
Maximum of  

20 Points 

*The effective discount percentage refers to the discount percentage included in the hospital’s quality-adjusted target price at reconciliation.  Quality-adjusted target prices represent the 
hospital episode benchmark price with, at the most, a 3% discount applied.  The discount that is applied to the benchmark price at reconciliation – the effective discount percentage – 

may be lowered based on a hospital’s composite quality score and corresponding quality category.  CMS will compare the quality-adjusted target price at reconciliation to actual episode 
spending to determine whether a hospital is eligible for a reconciliation payment or is responsible for making a payment to Medicare.  Participant hospitals must have a composite quality 
score greater than or equal to 5.0 in order to be eligible to receive a reconciliation payment. Recon = Effective discount percentage for reconciliation payment; Repay = Effective discount 

percentage for repayment amount; IN = Ineligible. 

Figure 2. CJR’s Pay-for-Performance Methodology in Detail 


