
Future One Health PACCARB Efforts

Pandemic Preparedness 
Working Group Report Out



One Health and Pandemic Preparedness
• Tasked by the Secretary of HHS 

to critically evaluate our 
pandemic preparedness policies 
in spring of 2022

• Evaluating pandemic 
preparedness from a One Health 
perspective

• Pandemic Preparedness Working 
Group



Overview of the Outbreak Scenario
Highly transmissible, novel re-assortant influenza A strain

– Origin unknown

Impacting both human and swine populations
– Hospitals over capacity
– Decline in husbandry and swine health due to depleted workforce

Significant mortality from resistant secondary infections
– Pathogens associated with ventilator-associated pneumonia (VAP) and 

community acquired pneumonia (CAP)

*** MOCK SCENARIO ***



Major Themes from September 2022

1. Steady-state operations need investment

2. Flexibility is key to rapidly scale-up in an 
emergency event

3. A One Health approach is crucial 



Major Themes from January 2023

1. Marginalized and vulnerable populations must 
be included in pandemic preparedness prior to 
a PHE.

2. Communication strategies need to be flexible 
and developed as part of a preparedness plan.

3. Transparency is critical.



The Report

• PPWG developed a report with 
recommendations

• Input from:
– Working group meetings
– Public meetings



Report Structure

• AMR must be included in all 
pandemic preparedness policies

• Health equity and inclusion must 
drive all preparedness policy

• Preparedness starts now, before 
the next pandemic



Report Recommendations

Equity, Trust, and Communication 
Recommendations 

Infection Prevention and Control and 
Antimicrobial Stewardship Recommendations 



Report Recommendations
Workforce Expansion Recommendations Data Sharing and Security Recommendations 



Report Recommendations

Medical Countermeasures and 
Product Innovation Recommendations 



Deliberation and 
Vote
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